District Health Assessment for Multiple District 102 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
102w 99 0 99 0% 0 0 0 3,810 0 3,810 53 92 -39 -1.01% 3,813 38 4% 0 0 0% 4% 99% 26% 0 0 2nd VDG
102 E 95 1 96 100% 0 0 0 3,406 25 3,431 26 72 -46 -1.32% 3,462 36 1% 0 0 0% 9% 95% 25% 12 3
102¢C 67 0 67 0% 0 0 0 2,852 0 2,852 23 57 -34 -1.18% 2,852 43 1% 0 0 0% 9% 97% 22% 8 3
261 1 262 100% 0 0 0 10,068 25 10,093 102 221 -119 1.17% 10,127 39 2% 0 0 0% 7% 97% 25% 20 6
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District Health Assessment for Multiple District 111 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
111BN 61 0 61 0% 0 0 0 2,239 0 2,239 24 9 15 0.67% 2,238 37 2% 0 0 0% 13% 0% 2% 0 0 2nd VDG
111BO 43 0 43 0% 0 0 0 1,628 0 1,628 18 17 1 0.06% 1,615 38 2% 0 0 0% 35% 0% 2% 0 0 2nd VDG
111MN 126 0 126 0% 0 0 0 4,115 0 4,115 34 42 -8 -0.19% 4,081 33 6% 0 0 0% 25% 0% 0% 0 0 2nd VDG
111Ms 113 0 113 0% 0 0 0 4,071 0 4,071 24 42 -18 -0.44% 4,034 36 3% 0 0 0% 24% 0% 3% 0 0 2nd VDG
111NB 57 0 57 0% 0 0 0 1,956 0 1,956 15 13 2 0.10% 1,943 34 0% 0 0 0% 12% 0% 0% 0 0 2nd VDG
111NW 7 0 7 0% 1 0 1 2,346 0 2,346 51 23 28 1.21% 2,300 33 1% 0 0 0% 13% 0% 0% 0 0 2nd VDG
111N 108 0 108 0% 0 0 0 3,719 0 3,719 34 34 0 0.00% 3,700 34 4% 0 0 0% 14% 0% 4% 0 0 2nd VDG
111RN 7 0 7 0% 0 0 0 2,505 0 2,505 27 28 -1 -0.04% 2,467 35 6% 0 0 0% 21% 0% 1% 0 0 2nd VDG
111RS 79 0 79 0% 0 0 0 2,671 0 2,671 30 21 9 0.34% 2,622 34 3% 0 0 0% 0% 0% 4% 12 0 2nd VDG
111WL 105 0 105 0% 0 0 0 3,712 0 3,712 25 26 -1 -0.03% 3,693 35 0% 0 0 0% 15% 1% 2% 0 0 2nd VDG
111WR 86 0 86 0% 0 0 0 3,212 0 3,212 19 27 -8 -0.25% 3,206 37 0% 0 0 0% 17% 0% 0% 11 3 2nd VDG
111BS 110 0 110 0% 1 0 1 3,706 0 3,706 52 37 15 0.41% 3,658 34 5% 0 0 0% 7% 0% 3% 16 4 2nd VDG
111NH 89 0 89 0% 0 0 0 3,062 0 3,062 29 28 1 0.03% 3,057 34 1% 0 0 0% 12% 0% 1% 0 3 2nd VDG
111SW 43 0 43 0% 0 0 0 1,553 0 1,553 15 23 -8 -0.51% 1,530 36 5% 0 0 0% 23% 0% 0% 0 0 2nd VDG
111SM 94 0 94 0% 0 0 0 3,498 0 3,498 21 26 -5 -0.14% 3,495 37 0% 0 0 0% 28% 0% 2% 0 0 1stVDG,2nd
VDG
111SN 53 0 53 0% 0 0 0 1,844 0 1,844 16 18 -2 -0.11% 1,839 35 4% 0 0 0% 6% 0% 0% 9 0 2nd VDG
1110N 89 0 89 0% 0 0 0 2,287 0 2,287 30 39 -9 -0.39% 2,296 26 16% 0 0 0% 18% 0% 0% 0 0 2nd VDG
11108 78 0 78 0% 0 0 0 1,948 0 1,948 12 1 1 0.05% 1,976 25 21% 0 0 0% 37% 0% 3% 0 0 2nd VDG
1110M 7 0 7 0% 0 0 0 1,944 0 1,944 21 17 4 0.21% 1,923 27 7% 0 0 0% 23% 1% 1% 0 0 2nd VDG
1,547 0 1,547 0% 2 0 2 52,016 0 52,016 497 481 16 0.03% 51,673 34 4% 0 0 0% 18% 0% 2% 48 10
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District Health Assessment for Multiple District 114 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
114w 88 0 88 0% 0 0 0 3,041 0 3,041 7 80 -9 -0.30% 3,015 35 5% 0 0 0% 0% 97% 13% 0 0 2nd VDG
1140 84 0 84 0% 0 0 0 2,424 0 2,424 35 85 -50 -2.02% 2,472 29 23% 0 0 0% 2% 89% 21% 1 0 2nd VDG
114 M 89 0 89 0% 0 0 0 3,130 0 3,130 72 66 6 0.19% 3,119 35 1% 0 0 0% 1% 99% 1% 0 0 2nd VDG
261 0 261 0% 0 0 0 8,595 0 8,595 178 231 -53 -0.61% 8,606 33 9% 0 0 0% 1% 95% 11% 1 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
. Printed On 10/5/2015 11:23:00AM
Copyright 2015 LClI, Inc. Page 3 of 3

MBRO0085_DistrictHealthAssessment.rpt



	~ce18e889d4fc4509d0 {E3C2F2F8-3033-4A4D-80D6-EB85710F7E5B}.rpt
	Europe
	Multiple District 102
	District 102 W
	District 102 E
	District 102 C

	Multiple District 111
	District 111BN
	District 111BO
	District 111MN
	District 111MS
	District 111NB
	District 111NW
	District 111 N
	District 111RN
	District 111RS
	District 111WL
	District 111WR
	District 111BS
	District 111NH
	District 111SW
	District 111SM
	District 111SN
	District 111ON
	District 111OS
	District 111OM

	Multiple District 114
	District 114 W
	District 114 O
	District 114 M




